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Managing a team can be challenging.

Leaders often face issues such as:
e Misalignment
e Communication breakdowns
e Underperformance

that stall progress and create unnecessary stress.
When teams aren’t functioning at their best,

. , ) L Yang Xi Ren
productivity drops, tensions rise, and opportunities Founder, Xel Consulting
are missed.
Xi Ren has 20 years of HR expertise
Imagine a team that’s alighed, motivated, and high- spanning diverse industries in both
performing. consulting and corporate roles, with

global leadership scope.

Here’s how my team coaching works:
As a certified Shared Leadership

Coach and Associate Certified Coach
with the International Coaching
Uncover Gaps Federation, she helps leaders build

high-performing teams.

We begin with a survey to identify key issues and
opportunities.

Facilitate Open Dialogue

We foster a safe space where teams can engage
iIn meaningful, productive discussions.

Engage in Collaborative Activities

Through team activities, we address key issues,
building trust, relationships and collaboration.

Achieve Sustainable Outcomes

Your team will emerge more cohesive,
empowered, and engaged.
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Connect with me to unlock your team’s potential! B xi-ren-yang
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